
PROCESO INTEGRADO DE PLANIFICACIÓN DE COMBUSTIBLE

Demanda de Energía

en Puerto Rico

Tesorería
-Flujos efectivo
-Proyección 13 semanas
-Pagos y desembolsos

Integra divisiones de la AEE para producir e incorporar información que proyecta planificación, sumunistro y desembolsos de combustible.

Generación y 

Flota Disponible

Despacho

de Energía -Planificar producción de energía con flota y 
co-generadoras disponibles

-Considerar flota disponible
-Visibilidad de averías
- Itinerario de mantenimiento

Combustible
-Inventarios optimos
-Itinerarios de suministros
-Proyección de entregas

La integración del proceso permite

planificación entre las divisiones de 

Generación, Combustible y Tesorería

produciendo una proyeccion de 13 semanas

Llamadas diarias
Reuniones semanales



Fuel Forecasting Tool
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---------------------------------------------------------------------------------------------------------

                                                            DAILY  LOG

                                              YEAR: 2014  MONTH: 10  DAY:  5  WDAY: 1

                                                              FUEL      LOW  LOW  HGH  HGH

-----UNIT-----    CAP       MW        MBTU       HRATE        COST      LIM  REG  REG  LIM  HRS   $MWHR

---------------------------------------------------------------------------------------------------------

CC S JUAN 5       220   4,776.62   36,092.71   7,556.11     804,289.90  100  140  200  220   24  $168.38  

S JUAN 7          100   2,007.48   21,824.93  10,871.78     344,113.60   50   70   90  100   24  $171.41  

S JUAN 8          100   2,040.00   20,150.24   9,877.56     317,709.00   50   70   90  100   24  $155.73  

S JUAN 9          100   1,923.64   19,404.79  10,087.51     305,955.30   50   70   90  100   24  $159.04  

P SECO 1           85   1,320.00   13,579.11  10,287.20     215,228.90   40   40   55   55   24  $163.05  

P SECO 2           85   1,664.91   16,810.88  10,097.12     266,452.60   40   40   78   78   24  $160.03  

AGUIRRE 2         450   6,038.87   63,707.78  10,549.61   1,039,392.00  180  230  390  450   24  $172.11  

ECO 1-2           530  10,868.21  110,242.50  10,143.58     519,760.20  180  254  507  507   24   $47.82  

AES               510   5,448.00   53,383.51   9,798.73     309,298.80  180  200  227  227   24   $56.77  

C CYCLE GT 1-1     55     150.00    1,964.00  13,093.37      43,494.87        50   50   50    3  $289.96  

AERO MAYA 1        55     275.00    2,829.23  10,288.13      63,705.92        55   55   55    5  $231.65  

AERO MAYA 2        55      81.00      979.05  12,087.15      22,045.47        27   27   27    3  $272.16  

AERO MAYA 3        55     275.00    2,827.67  10,282.44      63,670.64        55   55   55    5  $231.52  

AERO MAYA 4        55     220.00    2,279.78  10,362.65      51,333.85        55   55   55    4  $233.33  

SOUCON5 75%       410   9,077.52   88,194.43   9,715.69   1,352,285.00  180  230  390  410   24  $148.97  

SOUCON6 75%       410   9,301.89   89,633.66   9,636.06   1,374,353.00  180  230  390  410   24  $147.74  
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Fuel # 6 # 6 # 6 # 6 # 6 # 6 # 6

Consumption per 

HR
510 510 122.5 122.5 137.4 137.4 137.4

5-Oct 0 12,240 2,940 2,940 3,298 3,298 3,298

6-Oct 0 12,240 2,940 2,940 3,298 3,298 3,298

7-Oct 0 12,240 2,940 2,940 3,298 3,298 3,298

8-Oct 0 12,240 2,940 2,940 3,298 3,298 3,298

9-Oct 0 12,240 2,940 2,940 3,298 3,298 3,298

10-Oct 0 12,240 2,940 2,940 3,298 3,298 3,298

11-Oct 0 12,240 2,940 2,940 3,298 3,298 3,298
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Date Aguirre Palo Seco San Juan Costa Sur Sub Total

5-Oct 12,240      5,880      9,893      6,665      34,678      

6-Oct 12,240      5,880      9,893      6,665      34,678      

7-Oct 12,240      5,880      9,893      6,665      34,678      

8-Oct 12,240      5,880      9,893      6,665      34,678      

9-Oct 12,240      5,880      9,893      6,665      34,678      

10-Oct 12,240      5,880      9,893      6,665      34,678      

11-Oct 12,240      5,880      9,893      6,665      34,678      

12-Oct 12,240      5,880      9,893      6,665      34,678      

13-Oct 12,240      5,880      9,893      6,665      34,678      

14-Oct 12,240      5,880      9,893      6,665      34,678      

15-Oct 12,240      5,880      9,893      6,665      34,678      

16-Oct 12,240      5,880      9,893      6,665      34,678      

17-Oct 12,240      5,880      9,893      6,665      34,678      

Fuel Oil (# 6)

Date

Cons. 

Forecast

Inventory 

Balance Inv. Days

Suggeste

d order  

Cons. 

Forecast

Inventory 

Balance Inv. Days

Suggeste

d Order

300,000 0 100,000 0

5-Oct 12,240 287,760 24 0 5,880 94,120 16 0

6-Oct 12,240 275,520 23 0 5,880 88,240 15 0

7-Oct 12,240 263,280 22 0 5,880 82,360 14 80000

8-Oct 12,240 251,040 21 0 5,880 156,480 27 0

9-Oct 12,240 238,800 20 0 5,880 150,600 26 0

10-Oct 12,240 226,560 19 0 5,880 144,720 25 0

11-Oct 12,240 214,320 18 0 5,880 138,840 24 0

12-Oct 12,240 202,080 17 0 5,880 132,960 23 0

13-Oct 12,240 189,840 16 0 5,880 127,080 22 0

14-Oct 12,240 177,600 15 68000 5,880 121,200 21 0

15-Oct 12,240 233,360 19 0 5,880 115,320 20 0

16-Oct 12,240 221,120 17 0 5,880 109,440 19 0

17-Oct 12,240 208,880 15 0 5,880 103,560 18 0

18-Oct 12,240 196,640 13 68000 5,880 97,680 17 0

Aguirre Palo Seco
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Extract dispatch model by unit Generate fuel consumption by unit

Generate fuel consumption by Plant Generate fuel forecast with minimum 
inventory levels and  target batch sizes


